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Data Business Planning at MARC

2016

Pilot Plan created in 2016
• Identified needs for inventories and 

internal coordination
• Included entire agency

2020

Transportation & Environment 
Data Business Plan
• Under current contract with 

UmmelGroup International, Inc.
• Due October 2020
• Narrowed scope, integrated with 

UPWP (budget) process
• SQL Database Migrations
• Member Portal Pilot

2017-2019

Foundational Work
• Geospatial Inventory
• Metadata Database
• Systems Inventory
• Publications Inventory



2020 Plan Deliverables
1. Identify upcoming projects/plans and their associated needs over the next 3 years

• One-on-one interviews with every department member
• Small group facilitated conversations

2. Assess inventories and staff capacity to meet those needs
• Gap analysis
• Staff technical capacity assessment

3. Recommend data purchasing, software upgrades and staff training
• Target spending/integration with budget
• Identify training to improve staff core competencies

4. 10 page plan, not including attachments 
• Living document, updated annually as part of the UPWP (budget) cycle



Best Practices

• Metadata platform
• Database mapping
• Application storyboard/requirements gathering/user stories

Documentation, documentation, documentation!

• Linked excels
• Access editing tools
• Naming protocols

Encouraging data ownership

• TeamGantt
• Trello
• Project stand ups

Project management and communication



MARC Meta – Metadata Documentation Platform



Database Mapping



Storyboard, 
Requirements 
Gathering and 
User Stories

MARC Member Portal Project Summary

Recall from the database everything submitted in 
step 1 including the project geometry. If it is easy 
to allow for zoom in/out on the map in the 
summary then that is preferred, otherwise a static 
jpeg is ok

Do you concur with the staff assessment?

Please provide comments about the assessment here (mandatory if no is selected)

Yes

No

Please provide suggestions for improving the project:

Please provide comments about the project here

Staff Assessment Aligned The first narrative is only required if they do not 
concur. Character limits are 1200 per narrative box. 

People can go back and edit comments, once they 
hit submit it will overwrite their previous 
comments. No records will be stored of previous 
entries. Users will not be able to see comments 
from other users until the assessment period is 
closed.

DUE: June 26th (June 17th internal testing begins)

Hitting submit will redirect users back to the 
project listing page



Data Ownership – Access Editing Tool



Project Management Adoption



Challenges/Obstacles
Setting aside time/dedicating staff

High priority but low urgency

Lack of data ownership within department

Low level of technical skills

High staff turnover

Navigating cultural change



Contact
Caitlin Zibers

czibers@marc.org

816-701-8319

mailto:czibers@marc.org
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